Eastern Technical Music Boosters
January 9, 2019 at 6:30 p.m.

Meeting Agenda

+ Approve Minutes
* Instrumental Music Director’s Report-Kathy Krawczyk
* Chorus Director’s Report- Tyler Workman
¢ President’s Report-Carrie Smith
e Treasurer's Report-Eric Smith
e Committee Reports:
o Performance Wear
o Fundraising
= Candy Sales-update
= Restaurant Nights/Ice Skating
* New ldeas-where are we on what we need to make the budget at this
point?
e Tri-M
e Scholarships (Application ok as is? Deadlines)
¢ New Business
s Adjourn

Next Meeting Date: Wednesday, February 13", 6:30 p.m. Band Room

2018 - 2019

Officers

President — Carrie Smith — csmith3@bcps.org

Vice President — Marti Wilson — mommybear3@comcast.net

Treasurer — Eric Smith — esmith727@comcast.net

Secretary/Communications - Kristina Harwood- KristinaKHarwood@gmail.com
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Eastern Technical Music

Boosters Meeting Minutes{Approved)

January 9, 2019
Call to order at 6:35 pm (attended by: Krawczyk, Smith, Smith, Harwood, and Wilson)
Minutes approved (for Nov)
Instrumental Music Director’s Report (Kathy Krawczyk):

All County Concert postponed due to weather-will be held in April at PHHS. Jane Lee made Ali
State and BSO Side-By-Side (1" chairl!}- Congrats!!

Assessment rehearsals have started. March 11™-Orchestra, March 12"-Wind Ensemble, both
morning time slots at Owings Mills.

All instruments are repaired and back. Request to purchase some percussion hardware and
other needs.

Scholarship Concert-Feb 28", April 25™ Spring Concert. Will request May 22" for possible
Music Banquet.

Scholarship due date will be April 15™.

Kathy and Tyler both need to buy music- funds available!
Chorus Director’s Report (Tyler Workman):

President’s Report (Carrie Smith):

By next meeting we need to come up with concrete plans for the Spring Raffle. Bring ideas-get
them locked down. Seek donations and then supplement. 1 big basket. Marti will look into
movie tickets from East Point. Also could use Costco for gift cards.

Performance Wear- Band/Orchestra looked good-some not so good choices in the chorus. They
need to be made aware of dress standard-can always use one of the old dresses that we have
left over in band room.

Made $70 on water at last concert. Smiths donated the water.
Treasurer’s Report (Eric Smith):

See attached budget report.




Treasurer’s Report (Eric Smith):
See attached budget report.
$170 in concert donations.
Fundraising (Marti Wilson):

Need to sell sell sell chocolates. We are still 51500 in red on chocolates. Can TriM handle
setting up and selling? Can we do Valentine’s grams or for March Madness? TriM to handle-
Kathy will look into getting approval.

Restaurant Nights (Judy Baily):
Nothing on the calendar at this point.
TRI-M (Kathy):

Due to a misunderstanding about a freshman application, did further research and freshman
are allowed after 2 qtrs to apply-will open it up for a short window for freshmen. Soft Induction
this month for new members. March 7™-all honor society induction at night. Need to make sure
choir is getting info-had no applicants from them. $10 dues due now.

Meeting Adjourned 7:10




Budget Report

Tuesday, January 8, 2019

Year Budget VS. Actual

Income Budget Actual
Fall/Spring Fundraiser S 2,650.00

Chocolate S 5,000.00 1,320.00
Restaurant Nights S 300.00 214.29
Activity Nights $ 100.00

Misc. Fundraiser S - 200.00

Concert Donations S 500.00 340.00
Scholarship Concert S 500.00

T-shirt sales 535.00
Total $ 9,250.00 2,409.29
Expenses

Chocolate 3,090.00
Instruments/Music Needs S 5,000.00 320.00
Private Instruction $ 700.00

Administrative Fees S 300.00

Awards 5 2,500.00

Supplies S 100.00

Banquet S 150.00

Scholarships S 500.00

Total S 9,250.00 3,410.00
T-shirts S 2,000.00 1,870.60




Eastern Technical Music Boosters
Treasurer's Report

1/8/2019
Beginning Balance as of October 8, 2018 ‘ $ 8,850.24
Deposits
Pizza john's S 21429
chocolate sales on 12/06/18 S  180.00
concert donations on 12/06/18 $ 27000
water sales on 12/06/18 S 70.00
Total: $ 73429
Expenses
Bank fees{?)
Signature Fundraising $ 3,090.00
TU Honor Band S  100.00
Total: S 3,190.00
Ending Balance as of 1/8/2019 $ 6,394.53




